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Comply at Work

UPCOMING TRAINING DATES 2020

EMERGENCY FIRST AID AT WORK (FULL DAY) £85.00 + VAT PP
MONDAY 9TH NOVEMBER 
FRIDAY  19TH DECEMBER 

INCLUDES - MANUAL AND E-CERTIFICATION

PLEASE NOTE WE ARE CURRENTLY ADDING EXTRA DATES ACCORDING 
TO MEET CLIENT DEMAND. COVID19 LOCKDOWN AND THE REDUCTION IN 

THE NUMBER OF DELEGATES WE CAN ACCOMMODATE DUE TO SOCIAL 
DISTANCING. PLEASE CONTACT US FOR OUR ADDITIONAL DATES AND IN 
CASE WE HAVE HAD ANY CANCELLATIONS WHERE WE CAN FIT YOU IN.

FIRE WARDEN (0900 – 1230) £75.00 + VAT PP
TUESDAY  20TH OCTOBER (PROVISIONAL)

TUESDAY  10TH NOVEMBER

PICK & MIX (ASBESTOS AWARENESS,  MANUAL HANDLING, WORK AT 
HEIGHT,  COSHH [HAZARDOUS SUBSTANCES] AS REQUESTED) (EACH 

SESSION IS APPROX. 1.5HRS)
TUESDAY  27TH OCTOBER         

WEDNESDAY  9TH DECEMBER             

PLEASE CONTACT US FOR A QUOTE AS WE OFFER DISCOUNTS TO OUR 
RETAINED CLIENTS FOR LARGER GROUPS/MULTIPLE SESSIONS ON OUR 

PICK AND MIX COURSES.

ALL OUR COURSES PROVIDE CERTIFICATES OF ATTENDANCE, TRAINING 
MATERIALS AND REFRESHMENTS.

REMEMBER - IF THESE DATES DO NOT SUIT YOU, PLEASE CONTACT 
SHELAGH O’ SULLIVAN, OUR TRAINING COORDINATOR (SHELAGH@

COMPLYATWORK.CO.UK), FOR ALTERNATIVE DATES FOR YOUR COMPANY, 
EITHER AT OUR TRAINING CENTRE OR AT YOUR PREMISES (IF SUITABLE).

NB COVID19 SECURE PRECAUTIONS ARE IN PLACE – DETAILS AVAILABLE 
ON REQUEST AND/OR WILL BE SENT OUT WITH YOUR BOOKING 

CONFIRMATION.
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Getting back 
to work

The HSE has published some insightful guidance to help 
manufacturers manage the knock-on health and safety effects 

of an extended shutdown and reopening. What does it say?

Sector-specific advice
The HSE’s advice is set out on its website and 
is full of practical tips (see The next step ). It 
considers: (1) machinery hazards caused by a period of 
disuse; (2) the possibility that your usual contractors may 
be unavailable; (3) the safety of buildings; and (4)  how 
to protect staff from coronavirus. The risks you need 
to consider are in two parts. One of those is the risk of 
the virus being transmitted amongst the workforce, and 
the other is a less obvious but potentially very serious 
concern relating to buildings, equipment and materials 
which have been left unused.

Equipped to cope
As the HSE points out, where machinery has not been 
used for weeks, or possibly months, it’s not wise to 
walk in and start everything up. An extended period of 
inactivity could have caused degradation of machines, or 
the process fluids which run through them. Parts may 
have seized, fluids might have solidified and settings 
might have moved out of calibration. As a result you 
could find that your staff are stretched dealing with 
blockages and other unplanned interventions. It’s when 
fixes are improvised to make the best of such situations 
that accidents happen. It’s far better to be prepared and 
prevent the mayhem from occurring in the first place.

Tip. Write a structured recommissioning plan for each 
machine recognising the inspection and maintenance 
tasks which will be required before you get going.

Tip. Include a detailed visual inspection of accessible 
parts of machinery and production lines before anything 
is switched on. Check for signs of rust, deformation, 
delayering, etc.

Tip. When all looks well, the first run of the machine 
should be a controlled functional test, looking and 
listening for any indications that the moving parts are 
in distress.

Tip. Consider how you will deal with the first products 
off the line such as plastic or textile sheet material 
which may be spoilt or sub-quality. As there may be 
higher volumes than usual, ensure you have a plan for 
safe storage and transport.

Tip. Check the condition of building services and that any 
essential maintenance, inspection and testing is up to 
date. Include in this process a review of ventilation, fire 
protection, water, air, electricity, and fume extraction.

The virus
You’ll need to undertake a coronavirus risk assessment 
(see The next step ).

Tip. Apply the HSE’s advice to reduce transmission 
risk in your factory, e.g. allocate fixed shift teams, use 
partitions to segregate teams or individuals, limit the 
numbers permitted to use lifts and other small spaces, 
introduce extra cleaning for mobile plant, and supervise 
to ensure any coronavirus rules are followed.

Tip. Meetings, including handovers between shifts, can 
utilise telephones and remote working tools to minimise 
the need for physical interaction.

It’s recommended that in addition to your coronavirus 
risk assessment you write down a recommissioning 
plan. Equipment, facilities and materials may have 
deteriorated, so visually inspect, implement essential 
maintenance and then restart in a slow and controlled 
manner.

Source : Indicator
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PPE is not enough

Source : Indicator

An auditor has said that although you’re providing the correct gloves and 
masks for the job, you’re not doing enough to control the risk from chemicals. 
What is the “hierarchy of risk control” they’ve referenced, and how must you 
apply it?

In context
The problem with PPE is that it only protects the 
individual wearer, not those around them. It relies 
heavily on the items being worn precisely as they 
should be, and at all times when required. In practice 
you know that staff compliance can be touch and go. 
Even those who tend to do as they’re told may struggle 
to keep their PPE on at all times, e.g. due to being too 
warm, glasses steaming up or simply forgetting.

Because of these problems, using PPE to control risks 
is regarded as a last resort. It’s appropriate after 
you’ve tried other means of managing the problem, 
and possibly in addition to those other means, but not 
before.

Tip. Use PPE to control risks which remain after you’ve 
taken other action to protect your staff. When you use 
it make sure that it’s selected to address the hazard, 
to fit the wearer and is compatible with other PPE and 
clothing.

What is the hierarchy of control?
The hierarchy of risk control is a five-tier system used 
to minimise or eliminate the harm which is created by a 
hazard. It involves:

Elimination, i.e. remove the hazard completely. In the 
example of a hazardous chemical, you might be able to 
change the process so that no substances are needed.

Substitution, i.e. replace the hazard with something less 
hazardous. For example, if your staff are using bleach, 
you may be able to replace it with a low hazard cleaning 
preparation, at least for a proportion of the tasks 
undertaken.

Engineering controls, i.e. physical barriers or 
containment. In this case a fume cupboard, extraction 
or improved ventilation would all be regarded as 
engineering controls.

Administrative controls, i.e. safety procedures, 
instructions, supervision and enforcement.

PPE, i.e. gloves, respirators, goggles, overalls, aprons, 
safety footwear.

When should you use it?
You should consider the hierarchy of control at any 
time when you need to manage a risk at work, whether 
you’re completing a formal written risk assessment, or 
thinking on your feet to manage a risk right here and 
now.

Tip. Whenever you reach for the PPE catalogue to solve 
a problem, stop yourself and consider if there’s more 
which could be done first to reduce the risk.

Is it critical you do this?
This hierarchy is an easy-read version of the requirements 
set out in Schedule 1 Management of Health and Safety 
at Work Regulations 1999 . It’s effectively the law and 
is certainly something to understand and apply in your 
business.

Note. If you receive a visit from the HSE or an 
environmental health officer they will look for evidence 
that you have implemented risk control measures using 
this system. Don’t expect them to be overly impressed 
by the fact your staff are wearing PPE. Whilst it’s 
certainly better than nothing, they’ll be checking that 
you’ve provided it as a last rather than a first resort.

The hierarchy of risk control is a five-tier system in 
which you firstly aim to eliminate the hazard, then work 
to reduce it by other means, and only resort to PPE as 
a last line of defence. It’s a simplified version of legal 
requirements therefore you should use this system 
whenever you identify a hazard affecting your activities.
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Employee fell eight metres 
when scaffold collapsed

Source: Indicator

A case heard in June 2020 concerned an accident in which a scaffold collapsed under the 
feet of a worker who was fitting it with some final toe boards. What caused the collapse 
and what should have been done to prevent it?

The accident
On 2 September 2016 scaffolding was being erected at a 
four-storey property in Glasgow to allow access for roof 
repairs. The scaffold was almost complete, but as an 
employee was fitting toe boards to a cantilever section, 
it partially collapsed, causing him to fall eight metres to 
the ground below. He suffered severe injuries.

Path of destruction
An investigation by the HSE found that the company 
had begun on the right track. It had carried out a risk 
assessment and method statement for the work which, 
at the planning stages, was for the construction of 
an eight-metre-high scaffold tower. However, things 
started to unravel when it emerged that the tower had 
not been erected in quite the right place. Rather than 
disassemble and reassemble it, a decision was made to 
add a cantilever section. This meant that the scaffold 
base stayed where it was and a new section was added 
to the side. No formal design process was undertaken 
for the cantilever section even though the new addition 
would create quite a complex structure.

Worse still, as the alterations began it became apparent 
that there was no equipment on site to tie it to the 
building. Now stuck on a path of improvisation the team 
decided to support the cantilever section by splicing 
it to the frame of the scaffold tower. However, the 
guesswork failed and the top section of the tower was 
unable to support the weight of the cantilever causing 
the structure to collapse. In court JR Scaffold Services 
Ltd pleaded guilty to breaching s.2(1)Health and Safety 
at Work etc. Act 1974 and was fined £5,000.

Tip. Whenever practical difficulties arise on site, it’s 
always best to go back to the drawing board. Recheck 
whether the alternative options you’re considering 

are appropriate given the background assumptions, 
preparations, equipment, environment and experience 
of the team.

Scaffolding requirements
Scaffolding projects must comply with the Work at 
Height Regulations 2005 (WAHR) which require those 
designing scaffolding to carry out strength and stability 
calculations, unless the access equipment can be 
assembled “in conformity with a generally recognised 
standard configuration” . This appears to be where the 
scaffold contractor went wrong in this case, because 
the structure moved from one which had a standard 
configuration to one which should have had detailed 
design calculations.

Note. The standard configurations are found either in 
the manufacturer’s instruction booklet if it’s a system 
scaffold tower, or otherwise in a document referred 
to as TG20, which should be available to all scaffold 
contractors.

Tip. If you’re appointing scaffolding contractors ask 
for design details, such as a drawing, before work 
starts. As the client you still have legal responsibilities 
under the WAHR to ensure that the work is properly 
planned. Whilst you’re not expected to be an expert, 
insisting on information in advance should be enough to 
demonstrate that you fulfilled your duties.

A cantilever section was added to a simple structure 
as an afterthought but those who made the changes 
misjudged their own competency. If a scaffold does not 
follow a standard configuration it should have detailed 
strength and stability calculations carried out by a 
competent designer.
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In the spotlight
Congratulations to our retained Clients 
below who have achieved the following 
accreditations with our assistance: 
DAS Systems, Horwich CHAS and Safe – 
Contractor
Red Rose Landscapes Ltd, Chorley – 
CHAS
OSS (Manchester) Ltd, Salford – CHAS
Butler Roofing Ltd, Bolton - CHAS

We also welcome our new retained 
Clients on board this month:
Radcliffe Market 
H3 Construct Ltd, Bolton

Graphic Design | Web Design | App Design | eCommerce | eMail Marketing

Give us a call to see what we can do for you on  

0777 337 1020
Some examples of how we have helped our 
Retained Clients this month:
Q.  Can a 15-year-old volunteer use cleaning 
products in our work place – Volunteers aged under 
16 (i.e. children) should be considered as employees 
in this respect under health & safety law.

A. Specifically, the child should not work with 
dangerous chemicals. From the information 
provided, the cleaning agent used was a standard 
anti-bac solution. This should be acceptable if used 
in accordance with the manufacturer’s instructions. 
However, if there is any doubt, and you would like 
us to check the ingredients and product hazard 
labelling, we can advise our Clients more specifically.

Further information:
Do you employ children, even as volunteers? Do 
your own children have part-time jobs?

The youngest age a child can work part-time is 13, 
except children who are involved in entertainment.

Different rules apply to different types of work and 
there are restrictions on the times and  numb e r 
of hours a child can work.

Children below the minimum school leaving 
age (MSLA) must not be employed in industrial 
workplaces such as factories, construction sites 
etc, except when on work experience.

Children under 13 are generally prohibited from any 
form of employment. Local authorities have powers 
to make bye-laws on the types of work, and hours 
of work, children aged between 13 and the MSLA 
can do.

You may need to register the child with your local 
authority and employ for a child employment 
licence. The following links give the example for 
Bolton Council – contact your own local authority 
for their specific requirements.

https://www.bolton.gov.uk/employing-children/
child-employment

https://www.bolton.gov.uk/downloads/file/180/
application-for-a-child-employment-licence

Also check your current Health & Safety Policy to 
ensure your arrangements are adequate.

Q. We have an Employee whose child has been sent 
home from Scholl due to another child being tested 
positive for Covid – 19. Does our employee have to 
self -isolate too?

A. The Govt guidance makes it clear – see part 2 
section2:

https://www.gov.uk/guidance/nhs-test-and-
trace-how-it-works

So, no, the employee would not have to self-isolate.
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Providing everything you need for promoting your business, 
from graphic design for print and web, to advanced marketing 

for iPhone, iPad, tablets and smartphones

advert ise with us  
for under £10 per month
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SOLUTIONS

LRH  
SOLUTIONS 
Your one-stop 
solution to all 
your maintenance 
requirements.
Business or Domestic.
No job too small.

Please call Les for a  
no obligation quote 
on:
✆ 07974 978386
lrh1@btinternet.com


